


About the Office of Financial Services 
 

What We Do (Description of Services) 
 
OFS plays a vital role in supporting the City's operations.  During 
the year, OFS staff: 
• Ensure that 3,300 hardworking City employees receive their pay 

and benefits accurately and on time. 
• Pay $215 million annually to vendors who provide the City with 

goods and services, within 30 days of invoice. 
• Get the best price on over $92 million worth of contracts for 

construction, goods and services. 
• Manage $75 million in cash balances, investing them to earn a 

competitive rate of return while guaranteeing the City can meet its 
cash needs. 

• Sell City debt instruments at the lowest borrowing cost. 
• Ensure all financial transactions and accounting practices conform 

to generally accepted accounting principles, state law, and city 
administrative code and policies. 

• Develop and implement balanced, financially sound annual 
budgets. 

• Provide competitive printing and mail preparation services. 

 2004-2005 Accomplishments 
 
We're proud of the following accomplishments in 2004 and 2005: 
• Developed and implemented balanced 2004 and 2005 operating, 

capital and debt budgets for the city. 
• Received the Government Finance Officers Association's (GFOA) 

Certificate of Achievement for Excellence in Financial Reporting. 
• Maintained City's AAA (Standard & Poor's) and Aa2 (Moody's) 

bond ratings, with Moody's upgrading the outlook to positive. 
• Completed an RFP for capital lease financing for ongoing 

replacement of parks and public safety equipment. 
• Implemented positive pay for payroll and vendor checks to 

prevent fraudulent checks from being cashed. 
• Transferred workers compensation payments to employees 

processing from the vendor system to the payroll system.  This 
reduces check issuance of 1,400 vendor checks per year. 

• Worked with other local governments to pass legislation 
authorizing electronic bidding and reverse auction. 

• Issued bonds for the library as an independent agency for the first 
time.   

• Issued the City's Capital Improvement bonds at an all-time low 
interest rate. 

• Provided centralized vendor certification services for 
Minneapolis, Hennepin County, Ramsey County and Saint Paul. 

• Collaborated with the State of Minnesota to administer and collect 
City Hotel-Motel Taxes on the City's behalf. 

• Implemented mandatory direct deposit for employee pay, 
increasing participation from 82% to 94%.  This reduces check 
issuance of 6,900 payroll checks per year. 

• Transferred payment of employee mileage reimbursement to the 
payroll system.  This reduces complex year-end processing and 
eliminates check issuance of 3,000 vendor checks per year. 

• Placed $10 million in the City of Saint Paul's Socially Responsible 
Investment Fund.. 

Statistical Profile 
• City Bond Ratings: AAA and Aa2 
• City tax rate has fallen by 19% since 2002. 
• General Fund balance as percent of 2005 budget: 21.37% 
• Percent of payroll checks issued on time w/o errors: 99.9% 
• Percent of vendor checks paid within 31 days of invoice date: 79% 
• 2004 Variance in General Fund actual to budget spending: -2.7% 
• 2004 Variance in General Fund actual to budget revenues: +0.1% 



 
Office of Financial Services Key Performance Measures 

 
Performance Objective:  Observe prudent budget and financial management policies to maintain fund balance within an acceptable range. 
Performance Indicator:  Fund balance as a percent of the next year's General Fund expenditures -- planned in the adopted budget and actual at year-end. 
MEASURES: EFFECTIVENESS  2003 

Actual 
2004 

Actual 
2005 

Estimated 
2006 

Projected 
Budget  19.0% 23.1% 20.2% 16.1% 
Actual  23.4% 24.5% 21.4% - - 

 
Performance Objective:  Preserve the City's AAA and Aa2 bond ratings by promoting prudent financial, spending and reserve policies. 
Performance Indicator: Bond rating outcomes 
MEASURES: EFFECTIVENESS  2003 

Actual 
2004 

Actual 
2005 

Actual 
2006 

Projected 
Moody's  Aa2 Aa2 Aa2 Aa2 
Standard and Poor  AAA AAA AAA AAA 

 
Performance Objective:  Ensure the integrity of citywide financial practices 
Performance Indicator:  Receive an unqualified opinion from the State Auditor, which means that there are no significant audit findings. 
MEASURES: EFFECTIVENESS  2003 

Actual 
2004 

Actual 
2005 

Estimated 
2006 

Projected 
Unqualified state auditor opinion  Yes Yes Yes Yes 

 
Performance Objective:  Maximize returns on the city's portfolio, subject to the city's investment policy. 
Performance Indicator: Average yield on city cash portfolio. 
MEASURES: EFFECTIVENESS  2003 

Actual 
2004 

Actual 
2005 

Estimated 
2006 

Projected 
Benchmark  3.99 3.25 4.00 4.50 
Actual  4.31 4.04 - - 

 
Performance Objective:  City contracting reflects a representative share for women-owned, minority-owned, and small business vendors. 
Performance Indicator: City contracts awarded to women-woned, minority-owned, and small business vendors 
MEASURES: EFFECTIVENESS  2003 

Actual 
2004 

Actual 
2005 

Estimated 
2006 

Projected 
Total Dollars to Certified Vendors  12,910,610 8,987,660 12,600,000 13,000,000 
Utilization of City Total  13% 9% 15% 15% 
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2006 Budget Plan (continued) 
 

2006 Budget Explanation (continued) 
 
Council Actions 
The City Council adopted the Office of Financial Services budget and 
recommendations as proposed by the Mayor, and approved the 
following additional changes: 
$ decreasing fringe benefit costs. 
$ decreasing by $96,132, Fund 050 revenue due to a combination of a 

$100,447 decrease in Water central service fees and a $4,315  
increase in Library central service fees.  The corresponding transfer 
of revenue to the General Fund was also reduced by the same 
amount ($96,132). 

$ decreasing the transfers of hotel/motel revenue in Fund 050 Activity 
30108, by a total of $111,320 (-$41,320  to the Convention and 
Visitor=s Bureau, and -$70,000 to the RiverCentre). 

$ adding a $25,000 transfer to the General Fund in Fund 070 related 
to the West Midway TIF.  This is financed by $250,000 Science 
Museum note proceeds, a $100,000 transfer from HRA Fund 117, 
$672,000 excess tax increment revenue.  These revenues are offset 
by a $997,000 contribution to fund balance. 




